
Workforce Strategy Update
Chloe George



Recent Activity

➢ Leadership Development Programme

➢ Neurodiversity awareness and support 
webinar

➢ Arranged training for new members of 
ERG

➢ Bumps to Baby, Midlife Matters and Infant 
loss partnership for support sessions

➢ 3rd set of Road shows held at all sites w/c 
16 June  



Roadshows



Continued:

➢ New one to one form  -
‘My Conversation’ 
launched

➢ Seeking feedback on 
incremental progression 
form

➢ iCare Awards Ceremony



iCare Awards Ceremony



Continued:

➢ Project Group formed to look at 
Hybrid working policy

➢ Electric Vehicles procurement 
exercise

➢ Health Kiosks returned 8 July at 
EFH and PFH.

➢ Mental Health Awareness Week



Health Kiosk and Mental Health 

Awareness Week



Continued:

➢ Random Acts of Kindness 
Day

➢ International Women’s 
Day

➢ Cervical Screening 6 
March

➢ Comic Relief Bake off 
➢ Easter Egg hunt
➢ Cystic Fibrosis 

awareness day 



Next 4 Priorities:

➢ Communications Strategy

➢ Hybrid Working

➢ Mentoring and Coaching

➢ Long Service Awards



Upcoming Activity:

Kidney Research UK

I am remarkable session

HDC Rounders Tournament

Escape Pain Management sessions 



Progress on Actions:

November 24 

Committee

February 25 

Committee

July 25 

Committee

9 Completed

15 in progress

25 to start

11 Completed

19 in progress

19 to start

18 Completed

18 in progress

13 to start



Any Questions
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